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This Action Plan for Georgian National University SEU outlines how we are going to support 

the implementation of the long-term Strategic Development Plan 2020-2026 during the first 

three years. Through these actions we aim to work towards the achievement of our vision and 

mission, which is the basis for the Strategic Development Plan. It is understood as a living 

document that will be continuously reviewed and, whenever required, updated to reflect new 

developments in order to ensure that Georgian National University SEU remains an agile 

institution that adequately responds to a fast-changing international and national environment 

in higher education and ensures that Georgian National University SEU remains on track in its 

ambition to establish itself as the leading private university in Georgia. 

The Mission of Georgian National University SEU is to: 

Create an internationally recognised academic environment that is centred on students 

and their success in a high-quality modern setting that stimulates learning, teaching and 

research and thereby provides the opportunity for everyone to achieve their full 

potential and prepares competitive and highly qualified specialists for the labour 

market. 

Providing education based on the principles and values of the European Higher 

Education Area and using innovative and flexible approaches to respond to the different 

needs and demands of all students and society, anticipating trends and focusing on 

quality improvement is the constant goal of SEU. 

The slogan of Georgian National University SEU is: 

“Be ahead of time” 

“Bissenos tempus” 

Our core values are:  

• Academic freedom 

• Excellence 

• Integrity 

• Social responsibility 

• Fairness 
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• Respect 

• Dedication 

• Patriotism 

Thus, the main pillars of the mission are to: 

• be student-centred 

• provide a stimulating environment 

• provide opportunities 

• provide innovative solutions 

• serve society and students 

• be future oriented 

• align its operation with European values 

To pursue our mission, Georgian National University SEU will focus on 3 Strategic Priorities, 

which are interlinked.  

We will be:  

• Enhancing the Brand Image 

• Expanding Research 

• Increasing and Broadening innovative Study Options 

In order to accomplish the 3 Strategic Priorities, we have defined 3 Cross-Cutting Priorities.  

The fulfilment of the Strategic Priorities will have to be underpinned by: 

A. Attracting and Retaining More and Better Staff  

B. Strengthening Management 

C. Creating a Vibrant Working and Learning Environment 

In this action plan we outline the concrete actions that we plan to undertake in the first 3 years 

of the strategic planning period. These actions are based on the main Strategic Initiatives that 

are defined in the Strategic Development Plan under each of the Strategic Priorities and the 

Cross-Cutting Priorities.  
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Strategic Priority 1: Enhancing the Brand Image 

In order to enhance our brand image, we identified in the Strategic Development Plan the 

following Strategic Initiatives: 

1. Creating a clear and well understood image and brand identity 

2. Communicating effectively about SEU’s accomplishments and activities 

3. Attracting more and better qualified students 

4. Strengthening the alumni network 

In particular, in the period of 2020-2022 we will support the Strategic Initiatives by the following 

actions: 

1.1 Creating a clear and well understood image and brand identity 

Actions:  

• By Sep 2020, we will assess the current internal and external perception of the image 

of SEU 

• By Oct 2020, we will develop a plan to engage with the public on SEU’s contributions 

to the development of the country and society  

• By Dec 2020, we will develop a comprehensive marketing strategy 

• By Nov 2020, we will relaunch the English language version of our website 

• By Nov 2020, we will establish dedicated Social Media campaigns in Georgian and 

English language  

• By Mar 2021, we will devise a specific brand identity plan, based on the marketing 

strategy  

• By Jul 2022, we will develop a concept for a kinder university week 

• By Apr 2022, we will open a SEU shop for branded products 

• On an ongoing basis, we will organise PR events tailored to different target audiences  

Responsibility: 

In charge of the process to create a clear and well understood image and brand identity is: 
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Public Relations and Marketing office 

Estimated Budget:  400,000 GEL 

Indicators: 

• Level of reputation and perception by internal stakeholders 

• Level of reputation and perception by external stakeholders 

• Number of PR events 

• Interactions on Social Media 

• Usage of English language website 

• Branding Identity Plan developed  

• Marketing Strategy developed and approved 

1.2 Communicating effectively about SEU’s accomplishments and activities 

Actions:  

• By Jun 2021, we will develop an external communication plan 

• By Mar 2021, we will launch a newsletter about SEU’s accomplishment and 

achievements   

• By May 2021, we will develop website sections for each faculty and all teaching staff 

that outlines their accomplishment  

Responsibility: 

In charge of the process to communicate effectively about SEU’s accomplishments and 

activities is: Public Relations and Marketing office 

Estimated Budget:  100,000 GEL 

Indicators: 

• External communication plan developed  

• Newsletter subscribers (external and internal)  

• Percentage of teaching staff profiles filled on website 
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1.3 Attracting more and better qualified students 

Actions:  

• By Jun 2020, we will device a specific promotion strategy to market our study 

programmes  

• By Jun 2021, we will start strategically attending national and international education 

fairs 

• By Mar 2021, we will develop partnerships with local schools to inform about study 

and career possibilities in SEU 

Responsibility: 

In charge of the process to attract more and better students is: Public Relations and 

Marketing office 

Estimated Budget: 200,000 GEL 

Indicators: 

• Promotion strategy developed, approved and rolled out 

• Number of education fairs attended 

• Number of high-school students who give preference to SEU in the national 

examinations 

• Average grade of students admitted in the national examinations 

• Number of students related to student contingent 

• Number of international students 

1.4 Strengthening the alumni network  

Actions:  

• By Apr 2020, we will research the career pathways of our alumni 

• By Mar 2021, we will create an electronic database for alumni 

• By Sep 2020, we will develop a structured communication plan for alumni  
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• By Dec 2020, we will start organising round tables with the participation of alumni, 

students, and potential employers 

• By Jun 2021, we will develop a formal structure for alumni   

• By Dec 2021, we will involve alumni in advisory bodies 

• By Jun 2022, we will develop a network for international alumni 

• By Dec 2022, we will develop success stories of our alumni to be used for marketing 

Responsibility: 

In charge of the process to strengthen the alumni network is: Career Development and 

Alumni Relations office  

Estimated Budget: 80,000 GEL 

Indicators: 

• Communication plan developed 

• Level of interaction with alumni on a regular basis 

• Number of round table events 

• Number of alumni engaged in SEU activities 

• Percentage of advisory bodies with alumni members 

Strategic Priority 2: Expanding research 

In order to further expand our research profile, we identified in the Strategic Development Plan 

the following Strategic Initiatives: 

1. Providing adequate financial support for research activities 

2. Increasing research productivity 

3. Extending the academic portfolio to PhD programmes 

4. Enabling an active research climate   

In particular, in the period of 2020-2022 we will support the Strategic Initiatives by the following 

actions: 
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2.1 Providing adequate financial support for research activities 

Actions:  

• With every budget between 2020 and 2022, we will increase the research budget 

• By Oct 2020, we will establish an institutional research fund 

• By Jun 2021, we will develop an incentive scheme to award research accomplishments 

Responsibility: 

In charge of the process to develop and implement a dedicated research strategy is: Vice-

Rector for scientific research, also Vice-Rector for finance and resources 

Estimated Budget:  650,000 GEL 

Indicators: 

• Total budget for research activities 

• Percentage of research budget compared to overall budget 

• Applications for internal research grants  

• Incentive scheme develop and approved 

2.2 Increasing research productivity  

Actions:  

• By Jun 2020, we will identify research priorities 

• By Jul 2020, we will develop a comprehensive research strategy 

• By Aug 2020, we will define institutional and individual research targets and link these 

to performance assessment 

• By Oct 2020, we will revise the weighting for research in recruitment processes 

• By Nov 2020, we will design a plan to support the development of student research 

skills 

• By Dec 2020, we will develop an approach for research activities in cooperation with 

foreign partner universities 

• By Apr 2021, we will develop a concept for organising research conferences 
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•  On a continuous basis, we will develop a capacity building plan for research for 

teaching staff 

• By Sep 2021, we will develop a systematic policy to support active participation in 

scientific conferences 

• By Sep 2022, we will assess readiness and requirements for participation in 

international research projects through Horizon Europe 

Responsibility: 

In charge of the process to increase research productivity is: Vice-Rector for 

scientific research 

Estimated Budget: 200,000 GEL 

Indicators: 

• Research experience of new teaching staff 

• Number of research papers 

• Publications in impact factor journals 

• Number of staff participating in research capacity building activities 

• Percentage of research active staff 

• Joint Research activities with partner universities 

2.3 Extending the academic portfolio to PhD programmes  

Actions:  

• By Dec 2022, we will develop policies and procedures related to PhD studies 

• By Dec 2021, we will develop a concept for a first PhD programme 

• By Oct 2022, we will have the first PhD programme accredited 

• By Oct 2022, we will develop a concept for a second PhD programme 

Responsibility: 

In charge of the process to establish a research culture is: Scientific Research Development 

and Project Management Office 
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Estimated Budget: 100,000 GEL 

Indicators: 

• Policies and procedures for PhD Programmes developed  

• Number of PhD programmes developed and accredited 

2.4 Enabling an active research climate  

Actions:  

• By May 2020, we will establish a Vice Rectorate for Research 

• By Aug 2020 we will develop a research code of ethics 

• By Dec 2020, we will identify relevant companies to discuss research collaboration 

and consultancy needs 

• By Apr 2021, we will develop a concept for external research consultancy 

• By Oct 2021, we will develop concepts and designs for teaching and research 

laboratories, including adequate equipment 

• By May 2021, we will start the review of curricula to include more research components 

• By May 2021, we will hold discussions between leadership and staff about the role 

of research  

• By Jun 2021, we will hold discussions between leadership, staff and students about 

the role of research 

• By Sep 2021, we will establish a Start-Up Hub and Business Lab 

• By Dec 2022, we will establish a dedicated research centre 

Responsibility: 

In charge of the process to increase research productivity is: Scientific Research 

Development and Project Management Office 

Estimated Budget: 300,000 GEL 

Indicators: 

• Vice Rectorate established and staffed 
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• Code of Ethics developed and widely known 

• Concept for Consultancy developed and presented to companies 

• Research laboratories planned and established 

• Number of reviewed curricula 

• Time available for research activities 

• Improved research skills and competences of students 

• Partnership agreements with industry on applied research 

• Number of active research partnerships 

• Number of research laboratories 

• Student satisfaction with infrastructure 

• Staff satisfaction with infrastructure 

• Establishment of research centre 

Strategic Priority 3: Increasing and Broadening Innovative Study Options 

In order to enlarge, widen and enhance our academic offerings, we identified in the Strategic 

Development Plan the following Strategic Initiatives: 

1. Expanding the academic portfolio 

2. Innovating curricula and their delivery 

3. Extending the reach of educational offerings 

In particular, in the period of 2020-2022 we will support the Strategic Initiatives by the following 

actions: 

3.1 Expanding the academic portfolio 

Actions:  

• On an ongoing basis, we will start the development of further Bachelor and Master 

level programmes 

• By Aug 2020, we will analyse our current academic portfolio on the basis of wider 

labour market studies 
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• By Mar 2021, we will undertake a research to assess the demand of English language 

programmes in further areas  

• By Jun 2021, we will establish partnerships with the view to offer joint programmes 

• By Sep 2022, we will increase the number of English language programmes 

Responsibility: 

In charge of the process to expand the academic portfolio is: Programme Development 

Manager 

Estimated Budget: 100,000 GEL 

Indicators: 

• Number of study programmes 

• Number of Partnerships for Joint Programmes 

• Number of English language programmes 

• Number of students 

3.2 Innovating curricula and their delivery 

Actions:  

• By May 2020, we will introduce a peer review process between faculties 

• By Jun 2020, we will assess the alignment of study programmes with the NQF 

• By Oct 2020, we will establish advisory bodies to support the review of curricula 

• By Nov 2020, we will introduce a new model of learning outcomes assessment 

• By Jun 2021, we will develop an “internationalisation at home” strategy 

• By Feb 2021, we will introduce a self-evaluation system for teaching staff 

• By Mar 2021, we will develop a capacity building programme for innovative and 

student-centred learning, teaching and assessment 

• By May 2021, we will ensure that each faculty will develop proposals to strengthen 

internationalisation in their activities 

• By Dec 2021, we will start the review of curricula to embed more international 

components 
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• By Sep 2022, we will revise the internship requirements and possibilities 

• On an ongoing basis, we will revise curricula that are in the process of re-accreditation 

Responsibility: 

In charge of the process to innovate curricula and their delivery is: Programme Development 

Manager 

Estimated Budget: 250,000 GEL 

Indicators: 

• Student satisfaction 

• Number of study programmes aligned with NQF 

• Number of revised curricula 

• Number of curricula that have a dedicated international component 

• Percentage of teaching staff participating in capacity building on innovation 

• Percentage of programmes successfully passing accreditation  

• Percentage of teaching staff undertaking self-evaluation 

3.3 Extending the reach of educational offerings 

Actions:  

• By Jun 2021, we will assess possibilities for online and distance learning activities 

• By May 2021, we will develop a concept for offering lifelong learning options 

• By Dec 2021, we will expand lifelong learning possibilities 

Responsibility: 

In charge of the process to extend the reach of educational offerings is: Program 

Development Manager  

• By Dec 2021, we will undertake a feasibility study for the establishment of branch 

campuses 

Responsibility: 
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In charge of the process to extend the reach of educational offerings is: Rector 

Estimated Budget: 100,000 GEL 

Indicators: 

• Feasibility study developed 

• Concept developed and approved 

• Number of lifelong learning options 

• Number of learners, using lifelong learning options  

Cross-Cutting Priority A: Attracting and Retaining More and Better Staff  

In order to further support our growth and development with adequate staff, we identified in the 

Strategic Development Plan the following Strategic Initiatives: 

1. Developing a robust staff performance assessment system 

2. Providing professional development opportunities  

3. Developing an incentive and motivation system  

4. Devising a system of strategic and improved recruitment 

In particular, in the period of 2020-2022 we will support the Strategic Initiatives by the following 

actions: 

A1) Developing a robust staff performance assessment system 

Actions:  

• By Apr 2020, we will revise the job descriptions for administrative staff and academic 

leadership 

• By May 2020, we will develop a system for the performance assessment of 

administrative staff 

• By Oct 2020, we will revise the system for performance assessment system of 

academic staff 
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Responsibility: 

In charge of the process to develop a robust staff performance assessment system is: 

Personnel Management Office 

Estimated Budget: 50,000 GEL 

Indicators: 

• Percentage of available and updated job descriptions 

• System for performance assessment of administrative staff developed and approved 

• System for performance assessment of academic staff revised 

• Staff satisfaction 

A2) Providing professional development opportunities 

Actions:  

• By Oct 2020, we will undertake a capacity needs analysis of administrative staff 

• By Mar 2021, we will identify suitable external professional development courses 

• By May 2021, we will undertake a capacity needs analysis of academic staff 

• By Sep 2021, we will systematically link the performance assessment of staff to 

professional development course offers  

• By Dec 2021, we will develop a catalogue of in-house professional development 

courses 

• By Jun 2021, we will introduce training for administrative staff to improve computer 

and English language skills 

• By Dec 2022, we will develop a system to assess the impact of professional 

development courses 

Responsibility: 

In charge of the process to provide professional development opportunities is: Personnel 

Management Office 

Estimated Budget: 150,000 GEL 
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Indicators: 

• Capacity needs analyses performed 

• Staff satisfaction rates 

• Number of professional development courses offered in house 

• Number of professional development courses offered by external partners 

• Impact assessment system developed 

• Student satisfaction rates 

A3) Developing an incentive and motivation system 

Actions:  

• By Sep 2020, we will analyse staff opinions about a potential incentive and motivation 

system 

• By Dec 2020, we will analyse the feasibility of an incentive and motivation system 

• By Jul 2021, we will introduce an incentive and motivation system for administrative 

staff 

• By Jun 2022, we will introduce an incentive and motivation system for academic 

staff 

Responsibility: 

In charge of the process to develop an incentive and motivation system is: Personnel 

Management Office 

• By Mar 2021, we will develop a salary range system for academic staff 

• By Mar 2021, we will develop a salary range system for administrative staff 

Responsibility: 

In charge of the process to develop an incentive and motivation system is: Vice-Rector for 

Finance and resources 

Estimated Budget: 250,000 GEL 
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Indicators: 

• Staff opinion analysis conducted 

• Salary ranges developed and approved  

• Incentive systems developed and approved  

• Staff satisfaction rates 

A4) Devising a system of strategic and improved recruitment  

Actions:  

• By Mar 2020, we will analyse the system for recruitment of academic staff 

• By May 2020, we will revise the system for recruitment of academic staff  

• By Jun 2020, we will analyse administrative staff requirements 

• By Jul 2020, we will revise job descriptions for all positions 

• By Aug 2020, we will start recruiting further administrative staff 

• By Sep 2020, we will offer specific induction programmes for staff in new positions 

• By Jun 2021, we will develop a talent management concept 

• By Sep 2021, we increase the proportion of affiliated to invited staff 

• By Sep 2022, we increase the proportion of PhD holders 

• On a continuous basis, we will recruit academic staff as required 

Responsibility: 

In charge of the process to devise a system of strategic and improved recruitment is: 

Personnel Management Office 

Estimated Budget: 200,000 GEL 

Indicators: 

• Staff satisfaction rates 

• Ratio of administrative staff to students 

• Ratio of academic staff to students 

• Ration of affiliated to invited staff 
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• Percentage of PhD holders 

Cross-Cutting Priority B: Strengthening Management 

In order to better manage our further development, we identified in the Strategic Development 

Plan the following Strategic Initiatives: 

1. Revising the organisational structure and systematising evidence-based decision-

making   

2. Enhancing the quality assurance system and embedding a quality culture 

3. Providing excellent services to all 

4. Diversifying income streams sustainably  

In particular, in the period of 2020-2022 we will support the Strategic Initiatives by the following 

actions: 

B1) Revising the organisational structure and systematising evidence-based decision-

making 

Actions:  

• By Feb2020, we will assess the suitability of our current organisational structure 

• By Mar 2020, we will establish a system of regular departmental and leadership 

meetings 

• By Apr 2020, we will revise our organisational structure, including the establishment 

of Vice Rectorates 

• By Apr 2020, we will ensure that all operations are guided by appropriate and up-to-

date procedures 

• By Apr 2020, we will revise the academic bodies and their functions 

• By Apr 2020, we will develop a coherent approach to activity planning of structural 

units 

• By May 2020, we will revise the academic decision-making processes 

• By May 2020, we will revise the distribution of tasks and responsibilities 
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• By May 2020, we will revise the functions of Faculty Councils 

• By Jun 2020, we will professionalise strategic planning and monitoring 

• By Jun 2020, we will strengthen the involvement of students in governance 

• By Jul 2020, we will fully implement the new organisational structure 

• By Sep 2020, we will develop a systematic approach to reporting and feedback  

• By Oct 2021, we will establish an Advisory Council  

• By Feb 2021, we will develop a systematic approach to data gathering, analysis and 

usage 

• By Jun 2021, we will develop an internal communications strategy 

• By Oct 2021, we will offer specific management training for staff in leadership positions 

• By Apr 2022, we will offer project management training for staff 

• By Jun 2022, we will review our management system 

Responsibility: 

In charge of the process to revise the organisational structure and systematise evidence-based 

decision-making is: Rector 

Estimated Budget: 150,000 GEL 

Indicators: 

• Development and implementation of new organisational structure 

• Percentage of revised procedures 

• Revised system of academic decision-making 

• System of reporting developed 

• Staff satisfaction rates 

• Number of Faculty Councils established 

• Advisory council established 

B2) Enhancing the quality assurance system and embedding a quality culture 

Actions:  

• By Jun 2020, we will assess our current quality assurance framework 
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• By Jun 2020, we will develop a wholistic concept for the preparation of the re-

authorisation process, including the framework for self-evaluation 

• By Mar 2020, we will conduct trainings on self-evaluation methodology  

• By Apr 2020, we will create a new approach for institutional quality assurance, 

including research and community service  

• By Apr 2020, we will develop a coherent approach to surveys and their follow-up 

• By May 2020, we will create a new approach for quality assurance of study 

programmes 

• By May 2020, we will revise the processes and procedures for quality assurance 

• By Jun 2020, we will develop a system to assess the performance of departments 

• By Jun 2020, we will ensure a systematic approach of addressing and following-up 

recommendations for improvement 

• By Jul 2020, we will start organising regular workshops and trainings on quality and 

quality assurance for all staff 

• By Aug 2020, we will develop institutional KPIs 

• By Sep 2020, we will develop a systematic approach to monitor the implementation 

of strategic and action plans 

• By Oct 2020, we will develop a concept for internal and external benchmarking 

• By Sep 2020, we will devise a system for regular external assessment of our 

operations 

• By Dec 2020, we will ensure the full involvement of internal and external 

stakeholders in quality assurance activities 

• By Jun 2021, we will start internal benchmarking 

• By Apr 2021, we will establish partnerships for external benchmarking 

• By Mar 2021, we will develop a concept for developing a quality culture throughout 

the institution  

• By Mar 2021, we will develop a methodology to assess the effectiveness of the 

quality assurance system 

• By Mar 2021, we will develop a system to assess the impact of community service 

activities 

• On a continuous basis, we will conduct trainings on accreditation preparation 
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Responsibility: 

In charge of the process to enhance the quality assurance system and embed a quality culture 

is: Department for Quality Enhancement 

Estimated Budget: 150,000 GEL 

Indicators: 

• New framework for quality assurance established 

• Revised processes and procedures  

• Developed system of KPIs 

• Developed system for internal benchmarking 

• Percentage of KPIs used for external benchmarking 

• Outcome of institutional re-authorisation  

• Number of successful programme accreditations 

• Percentage of recommendations implemented 

B3) Providing excellent services to all 

Actions:  

• By Mar 2021, we will develop a unified call centre platform 

• By Sep 2021, we will undertake a comprehensive service assessment 

• By Dec 2021, we will establish a stakeholder-led working group to develop new 

proposals for the delivery of our services 

• By Feb 2022, we will develop a new approach to service delivery, including remote 

solutions  

• By Jun 2022, we will develop a ticketing system for IT 

Responsibility: 

In charge of the process to provide excellent services to all is: Vice Rector for Administrative 

affairs 

Estimated Budget: 80,000 GEL 
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Indicators: 

• Student Satisfaction 

• Staff satisfaction 

• Stakeholder satisfaction (companies) 

• Turnaround time for service requests 

• New portals established 

B4) Diversifying income streams sustainably 

Actions:  

• By Mar 2020, we will develop a new financial management system 

• By Apr 2021, we will develop a strategy for the diversification of our income streams 

• By Jun 2021, we will develop a systematic approach to attract third-party funding 

Responsibility: 

In charge of the process to diversify income streams sustainably is: Financial Management 

and Accounting office 

Estimated Budget: 100,000 GEL 

Indicators: 

• Financial management system developed  

• Strategy for diversification developed and approved 

• Share of income from third-party funding 

• Percentage of different income streams  

Cross-Cutting Priority C: Creating a Vibrant Working and Learning Environment 

In order to further develop an environment conducive to foster innovation and progress, we 

identified in the Strategic Development Plan the following Strategic Initiatives: 

1. Providing adequate infrastructure for all learning, teaching and research 
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2. Ensuring state-of-the-art equipment aligned with development strategies 

3. Creating a sense of community that stimulates and nourishes learning and quality 

In particular, in the period of 2020-2022 we will support the Strategic Initiatives by the following 

actions: 

C1) Providing adequate infrastructure for all learning, teaching and research 

Actions:  

• By Dec 2021, we will undertake an analysis of learning and research environment 

needs 

• By Oct 2020, we will develop a concept to assess the usage of library resources 

• On a continuous basis, we will start upgrading the library resources 

• By Sep 2021, we will develop a new infrastructure master plan 

• By Dec 2021, we will upgrade the recreational facilities 

• By Jun 2021, we will establish objective structured clinical examination facilities 

• By Dec 2021, we will a concept for a university hospital 

• By Mar 2022, we will expand the student dormitories 

• By Jul 2022, we will assess and upgrade the IT infrastructure 

Responsibility: 

In charge of the process to provide adequate infrastructure for all learning, teaching and 

research is: Asset Manager 

Estimated Budget: 1,500,000 GEL  

Indicators: 

• Satisfaction of learners with special needs 

• Student satisfaction 

• Staff satisfaction 

• Number of library resources 

• Analytical report about learning and research environment needs 
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• Number of library resources 

C2) Ensuring state-of-the-art equipment aligned with development strategies 

Actions:  

• By Sep 2020, we will develop an electronic booking system for classrooms and 

group work rooms 

• By Dec 2020, we will ensure full WiFi coverage in the entire institution  

• By Dec 2021, we will develop an electronic HR information system 

• By May 2022, we will review and revise our learning management system 

• By June 2022, we will create an electronic booking system for dormitories 

Responsibility: 

In charge of the process to ensure state-of-the-art equipment aligned with development 

strategies is: Information Technology department 

Estimated Budget: 180,000 GEL 

Indicators: 

• Established booking system 

• Staff satisfaction 

• Student satisfaction 

C3) Creating a sense of community that stimulates and nourishes learning and quality 

Actions:  

• By May 2020, we will provide professional coaching and change management 

advise to administrative leadership 

• By Jun 2021, we will develop a teambuilding concept 

• By Mar 2021, we will develop plans for regular internal social events 

• By June 2021, we will establish a stakeholder-led working group to develop a strategy 

on community enhancement  
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Responsibility: 

In charge of the process to create a sense of community that stimulates and nourishes learning 

and quality is: Vice-Rector for Administrative affairs 

• By Sep 2020, we will undertake trainings on student-centred approaches for 

academic staff and programme administration 

Responsibility: 

In charge of the process to create a sense of community that stimulates and nourishes learning 

and quality is: Vice-Rector for academic affairs 

Estimated Budget: 100,000 GEL 

Indicators: 

• Staff satisfaction 

• Student satisfaction 

• Number of participants in trainings 

• Teambuilding concept developed 

• Strategy on community enhancement developed  

 

 

 

 


