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1. Purpose of the document 

The purpose of the document is to describe the general principles, requirements and working 

processes for monitoring the strategic development and action plans of Georgian National 

University SEU. 

2. General approaches 

The strategic development plan of Georgian National University SEU (hereinafter referred to 

as the “university”) is a strategic management component of the university (hereinafter referred 

to as the “strategic plan”) and is considered as the basis for organizational development. It is 

based on the understanding of critical self-esteem and accumulated experience and ensures 

the implementation of a number of improvement measures. The plan outlines the university's 

seven-year strategic vision for development, priorities and initiatives, the implementation of 

which will ensure the achievement of the mission-defined goals and sustainable development. 

The tool for the implementation and monitoring of the strategic plan is the action plan 

(hereinafter referred to as the "action plan"), which ensures the purposeful and planned work 

of the relevant organizational unit and the evaluation of results. The plan describes the activities 

defined in the strategic plan of the university, planned for a period of three years, the terms of 

their implementation and the responsible structural units, as well as the indicators for evaluating 

the results achieved. 

The university systematically evaluates the strategic plan based on reliable data and is based 

on the analysis of the implementation of the action plan by the structural units. 

Also, in order to adequately respond to the challenges and risks facing the university in a timely 

manner, if necessary, it is updated, ensuring the continuous and sustainable development of 

the university. 

3. Purpose of monitoring the strategic development plan 

The purpose of monitoring a strategic development plan is to determine the consistency 

between the planned work and the results achieved, to analyze and, if necessary, plan the 

necessary interventions. 
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4. Tasks of monitoring the strategic development plan  

The tasks of monitoring the strategic development plan during the reporting period are: 

4.1. To determine the correspondence between the work defined by the action plan and 

the results achieved; 

4.2. To determine the need for amendments to the action plan by studying the results of 

the work defined in the action plan; 

4.3. Based on the newly created external and internal opportunities and risks, determine 

the need to make changes in the priorities and initiatives of the strategic plan; 

4.4. To identify, describe and share examples of good practice in implementing the 

university's strategic and action plans; 

4.5. To evaluate the effectiveness of the monitoring process and, if necessary, make 

changes to the methodology. 

5. Units/persons responsible for carrying out the monitoring process 

The Rector of the university is responsible for observing the process of monitoring the 

implementation of the university's strategic and action plans.  

The monitoring process is administered by the strategic development manager who is 

responsible for monitoring the strategic and action plan process, developing the monitoring 

report, and involving the wider university community in the process, for which information is 

obtained directly from structural units and faculties; preparing the annual report on the 

implementation of the strategic development plan and the three-year action plan and other 

activities aimed at the effective enactment of the monitoring of the implementation of the 

strategic and action plans. 

6. Periodicity of the strategic plan monitoring process 

The strategic development plan is monitored once a year. 

Strategic development monitoring is based on quarterly monitoring of the university Action plan, 

which is conducted four times a year: no later than April 15, June 15, and October 15. 

At the initiative of the university rector, as an exception, monitoring of the university action plan 
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may also be carried out at any time in the following cases: 

● In the process of developing a new strategic plan, in order to assess the strengths and 

weaknesses of the university, identifying the issues that need to be considered in the 

cycle after the strategic planning; 

● In case of critical level of risks, in order to identify activities aimed at their elimination; 

● Significant changes to the strategic plan due to different circumstances if necessary. 

7. Procedure for monitoring the action plans of structural units 

The heads of the structural units and faculties of the university shall submit an report to the 

strategic development manager once a quarter, which shall reflect the results of the activities 

specified in the action plan, for which the structural unit was responsible, and where it 

participated as an involved party, is provided to the structural unit carrying out the activities 

specified in the action plan. 

The report should reflect the results of the activities defined in the action plan for the current 

year, the actual marks of their performance indicators and attach the relevant supporting 

documentation (source of verification). If necessary, it is possible to indicate the difficulties that 

were attached to the implementation process. 

7.1. The action plan report shall be submitted in accordance with the action plan form 

attached to this document (see Annex 1); 

7.2. The action plan report form consists of the following information: 

● General data: reporting period, name of the structural unit and contact details of 

the person responsible for filling out the form 

● From the description of strategic initiatives for the relevant event 

7.3. One table for each relevant activity of the strategic initiatives should be filled in, which 

will include all the activities that make up the mentioned initiative. Separate 

spreadsheets must be used for each strategic initiative. 

7.4. Action plan report’s each strategic initiative corresponds to the following information 

fields: 
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1. Strategic priority 

2. Strategic initiatives 

3. Responsible structural unit 

Responsible for each activity of the action plan is the structural unit indicated in the action 

plan’s the "Responsibility" section. It coordinates the activities of all parties involved, gathers 

information and completes the action plan report as part of the set activity. 

7.5. Involved party 

Each structural unit and faculty that assist the responsible structural unit in carrying out the 

planned activity, taking into account their specifics and rights and responsibilities, are 

considered as “involved parties” and are accountable to the responsible unit and provide all 

relevant information that demonstrates their success while carrying out their duties.  

7.6. Activities 

Activities are tasks related to the implementation of strategic initiatives, for the implementation 

of which, the relevant faculty and/or structural unit is either responsible or considered as an 

involved (supporting) party. 

The results of the activities where the faculty and/or structural unit are marked as involved 

should be included in the table of the responsible structural unit, which is provided by this 

structural unit itself, and the involved party does not fill in the relevant activity information in 

their report. 

Activities that have either already been completed in the previous reporting period, or should 

not have started as planned in this reporting period should not be included in this table. 

7.7. Description of the work performed 

The description of the work performed should succinctly reflect what work was done during the 

reporting period and the results achieved, as well as the activities of all parties involved in this 

process. The text of the description should not be extensive, concentrating mainly on the 

description of the established results and not on the detailed description of each component of 
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the process. 

If it is not critically important, refrain from naming each person involved in the process, as well 

as from referring to the statistics in this section of the report (they should be cited in the next 

section of the report). 

7.8. Statistical data 

Statistics that quantify the results of the activity and/or the results of the process, for example: 

5 trainings were conducted, attended by 37 participants, including 15 affiliated academic staff, 

or in 2019, a student with X state grant was enrolled, of which 100% are funded there was X, 

70% of funding X, and so on. 

It is also advisable to use the results, good practices and countable data reflected in university 

studies (e.g.student and academic contingency satisfaction surveys). For example: after the 

renewal of the educational program, the student satisfaction score has increased from 40% to 

60%. 

7.9. Activity status 

According to the established result, all activities should be given the appropriate status. Status 

can be: 

● Fully completed - all activities planned by the activity are completed and the results 

fully comply with its performance indicators; 

● Partially completed - most of the work planned by the activity has been completed and 

the achieved result does not fully correspond to the performance indicators, however, 

the achieved result does not fully meet the set goals; 

● Under the process of implementation - the activities planned by the activity are in the 

process of implementation and the final result has not been established yet; 

● Implementation did not start - works were planned during the reporting period, but 

implementation did not start; 
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● Terminated - the reason for the non-performance planned by the activity and the 

estimated performance date. 

If the status of the activity indicates "terminated", it is mandatory to indicate the reason why the 

activity could not/did not take place. Also, in case of such existence, the document on the basis 

of which this or that decision was made should be indicated. For example: due to legislative 

changes. 

If the status of the activity indicates "implementation has not started" then the reason and the 

estimated period (year) when the activity will be implemented should be indicated. For example: 

If the beginning of one activity depends on the completion of another activity that for some 

reason has not yet been completed, it should indicate when, in what year, we suggest that the 

activity may be completed. 

7.10. Evidence 

This section should list all the documents (including: regulatory document, report and/or 

information posted on the website, etc.) that will confirm and support the result you indicate, 

and the analysis will be able to evaluate the performance of this activity. 

When referring to the document, it is enough to indicate the name and the registration number 

assigned by the electronic document management system (if any), and in case of information 

posted on another electronic platform and website or its link. 

8. Procedure for monitoring the university strategic plan 

Based on the reports submitted by the structural units, the strategic development manager 

verifies the implementation of the current year action plan. If necessary, receives additional 

information through communication with representatives of relevant structural units and 

faculties and/or other staff of the university. It will also examine all attached documentation 

documents and sources of verification and determine whether the planned indicator has been 

achieved. 

Based on the final analysis, all activities are assigned the appropriate status of the established 

fact. Status can be: 
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● Fully completed - all activities planned by the activity are completed and the results 

fully comply with its performance indicators; 

● Partially completed - most of the work planned by the activity has been completed and 

the achieved result does not fully correspond to the performance indicators, however, 

the achieved result does not fully meet the set goals; 

● Under the process of implementation - in the process of implementation of activities 

planned by the activity and the final result has not been established yet; 

● Implementation did not start - works were planned during the reporting period, but 

implementation did not start; 

● Suspended - activities planned with activities will not be performed due to various 

objective or subjective reasons. 

The strategic development manager, if necessary, makes explanations of what factual 

circumstances he/she relied on when assigning the status to the activity. It is necessary to 

make an explanation if the activity has been granted the status "implementation has not started" 

or "terminated". In such a case, the reason for the termination or suspension of the activity 

process should be explained. 

No later than October 30, the draft monitoring report will be submitted to the relevant structural 

units and faculties for the elimination of actual inaccuracies and their comments. 

No later than December 10, faculties and structural units will develop and submit to the strategic 

development manager the draft action plan for the coming year. 

No later than December 20, the strategic development manager will review the comments 

submitted by the faculties and structural units, reconcile them, and develop the final version of 

the monitoring report. The submitted action plan projects will also be consolidated in the 

university action. 

No later than December 30, the draft monitoring report will be submitted to the rector of the 

university. 
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9. Structure and basic requirements of the strategic plan monitoring report 

The strategic plan monitoring report (hereinafter referred to as the "monitoring report") is an 

evaluation document of the activities carried out during the reporting year. It is based on the 

action plan for monitoring the implementation of the action plan and reflects the results of the 

implemented activities and the facts of the implementation of the target indicators. Evaluation 

indicators can be quantitative and qualitative, in the form of absolute benchmarks, as well as 

variable in relation to the relevant target benchmark. It should be easily perceptible and clearly 

reflect the established result. 

The monitoring report should also describe the progress of the monitoring process itself and, if 

necessary, all issues aimed at improving the monitoring process itself: weaknesses and 

strengths of the procedure identified in the process, as well as innovative approaches used in 

the implementation of the master plan and action plan. If necessary, examples of good practice 

identified during the monitoring process should be described in order to incorporate them into 

the activities of other structural units and faculties. 

10. Procedure for updating university action plans 

The university action plan is reviewed once a year, no later than December 30, and involves 

all structural units identified in the strategic plan as the main implementer and involved party. 

This process should include detailed planning of the structural units' work for the coming year, 

as set out in the three-year action plan. The updated plan should describe the activities of the 

university, the deadlines for their implementation and the responsible structural units, as well 

as the indicators for evaluating the results achieved. 

The action plans of all structural units will be combined in the university action plan, which will 

be submitted to the Rector for approval. 

The planning should take into account the results of the reports submitted by the structural 

units in the previous reporting period. In relation to the activities whose status in the reports 

was defined as: 

Implementation process - activities will continue next year; 
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Implementation has not started or is partially completed - the feasibility of implementation 

should be considered in the next reporting period. As a result of the review: 

● If it is considered that the implementation of this activity is not expedient next year, but 

there are no circumstances to stop it, the activity retains its current status and the 

expediency of its implementation will be postponed to the period after the renewal of the 

university action plans; 

● If it is deemed that there are insurmountable obstacles to carrying out this activity, the 

strategic planning should be consulted to reconsider the implementation of this activity. 

In addition, new activities may be added to next year’s action plan that were not listed in the 

three-year action plan and need immediate implementation due to new opportunities and 

circumstances. 
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Appendix 1 

Rules for forming a quarterly action plan report 

Purpose of the document 

The purpose of the action plan report form is to effectively reflect and describe, based on 

reliable sources, the work done by the faculties and structural units during the reporting period 

planned under the university action plan. 

Procedure and deadlines for submitting an action plan report 

1. No later than April 15, June 15 and October 15, the faculties and structural units must submit 

an action plan report using the electronic document management system form in Microsoft 

Word format. 

2. The faculties and structural units should communicate with all stakeholders when compiling 

the action plan report in order to gather information and determine the outcome; 

Quarterly action plan report form 

Reporting period 20 _____ year 

Quarter I  Quarter II  Quarter III  Quarter I  

Select the appropriate box 

Name of the structural unit:  

___________________________________________ 

The person directly responsible for preparing the report 

___________________________________ 

Contact details 

E-mail ______________________________________________ 

Mobile _____________________________________________ 
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Description of the strategic direction for the relevant event 

The table for the activity is filled only by the structural unit responsible for its implementation, 

and all involved parties provide it with information and statistics reflecting the activity carried 

out by them. They also jointly decide what the outcome is and what status can be given to the 

planned activities. 

Keep in mind that as many strategic initiatives will be included in your report, as many tables 

should be used in Section 2. 

Strategic priority  

Strategic initiative  

Activity and its number  

Responsible structural unit  

Involved parties  

Description of the work 

performed 

 

Statistical data  

Activity status  

Reason for non-performance 

and estimated date of 

performance 

 

evidence  

 

 

 

 


