
 

 

 

 

 

 

 Topics for Entrance Exam in Specialty for Master of Business 

Administration Program 

Management Topics 

• Management functions 

• Management styles 

• Organizational structure and its functions 

• Distribution of functions in the organization 

• Authority and power 

• Modern business environment 

• Leader and manager 

• Narrowing of the working area 

Marketing 

• Marketing mix 

• Customer 

• Marketing communication tools 

• Market study  

• Market research 

• Market segmentation 

• Market niche 

• Market share 

• Product life cycle 

Finances 

• Finance functions 

• Financial documents 

• Income Statement 

• Cash flow statement 

• Balance sheet 

• Monetary policy 

• Fiscal policy 
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